
Step 3 
 
 
Step 3a: Compensation Penalties 
As mentioned in Step1, to avoid Compensation Penalties, you must follow the Three 
Step Process and call your leads EVERYDAY. Here's a list of Compensation Penalties 
that you can easily avoid: 
 

 If you do not get at least 2 closed Applications per pay period, there will be a $50 
deduction on the following pay period. We really want you to work, follow the 
Training Site and get Closed Applications in order to stay motivated and 
successful. This minimum requirement is extremely low. If you follow the 
Training Site, work your Warm Market and purchase the minimum of 1,000 
leads, you should be closing 2 to 5+ Applications per week.   

 
 If you do not submit your completed Referral Forms once received, there will be a 

$25 deduction per Referral Form on the following pay period. It is very important 
to email your completed Referral Forms to Processing@PhoneOpsFunding.com as 
soon as you get them back in order for us to save the Referrer’s information to 
the system so when you get successful referrals from the Referral Form, there 
wouldn’t be any delays in mailing out their Gift Card(s). 

 
 If you are not able to work & complete each Referral Form within 1 week of 

receiving it, there will be a $6 deduction for each successful Referral from the 
Referral Form. Our goal is for you to call all people on the Referral Form, get 
those signed up to one of the insurance products then at the end of that week, 
we’ll be able to mail out 1 Gift Card for the full amount of the referral to the 
Referrer. We do not want to mail out multiple Gift Cards as they cost $6 each to 
load each Gift Card. 

 
 

Step 3b 
 
 
Step 3b: Things to Remember 
 

 REMEMBER TO always follow the Training Site EVERYDAY!       
 

 REMEMBER TO setup your voicemail according to the instructions in Step1d 
and to always leave a voice message when you get their voicemail 

 
 REMEMBER TO complete and submit your paperwork within 3 days of 

employment to avoid delay in Payroll 
 



Step 3b - Continues 
 
  

 REMEMBER TO study all products prior to making calls. That way, you’ll have 
a better understanding of each product and you’ll be able to answer any 
questions you may get 

 
 REMEMBER TO create a Warm Market list, it will definitely help you in the 

long run 
 

 REMEMBER TO purchase your leads, send an email to each person, study the 
script then call each lead 

 
 

 ALWAYS email your completed Referral Forms to 
Processing@PhoneOpsFunding.com and work each Referral Form within 1 week 

 
 ALWAYS do follow-up calls and remember to call each Potential Client back on 

the date & time it was scheduled 
 

 ALWAYS complete the online application with each Potential Client at 
www.PhoneOpsFunding.com/InsurancePlans and remember to collect the 
required documents as it is needed for submission 

 
 

 NEVER assume! If you don’t know the answer to any question you may get, 
inform the Potential Client that you will have the answer within 12hrs then email 
the question to Processing@PhoneOpsFunding.com and we will respond with the 
answer 

 
 NEVER send Potential Clients to the online application as you must complete 

the form for them 
 

 NEVER submit an online application without the required documents from the 
Potential Client 

 
 
 
 
 

This Completes Step 3 


